The Madison Parish Port Commission met in a regular session on Tuesday, October 28, 2025, at the Madison Parish Port Commission Office. Chairperson Donald Frazier opened the meeting and proceeded with the roll call as listed below:

Commissioners present:        Donald Frazier, David Williams, Curt Collins, and Luther Love
 
 Commissioners absent:        Isaiah Ross, Robert Charles Brown and Latasha Griffin
Other members present:       Kimmeka Sterling, Secretary/Treasurer &Asst. Director
             Visitors: 		         Tyler Webb (Terral River Service) 

Sterling informed the board that the discussion of millage would not be a topic due to the attendance required of Commissioners.

Commissioner Collins questioned the project award from the previous meeting. Sterling informed us that the grant awarded is the sewer & road project.

Upon a motion presented by Commissioner Williams and Commissioner Love, the minutes of Tuesday, September 23, 2025, meeting were approved without any corrections required. Motion carried unanimously.

Sterling informed the board of the first reimbursement from the Police Jury (Port Road). Commissioner Love questioned the amount to Terral River Service, Sterling stated that amount was for the last scale reimbursement and awaiting reimbursement funds from Delta Regional Authority, in addition to funds from LGAP.  Commissioner Love questioned budget items 4650 & 4653, does it expire. Sterling explained that those line items do not expire and are available for use.  Commissioner Collins questioned the amount of revenue from the product to the Meta site.  Sterling directed the Commissioners on the financial reports to observe the revenue associated with the product.

Commissioner Williams moved to approve the financial reports, with Commissioner Love seconding; no corrections were needed. Motion carried unanimously.
Roll Call:
Yeas: 4
Nays: 0
Abstain: 0
Absent: 3

Sterling explained the process of the acquisition and the forwarding progression.  The land is needed for additional rail.  Commissioner Collins questioned the business contact for Cherry Ridge and provided additional information via text.  Sterling stated that she is in contact with the management company. Sterling stated that the crossing will need repairs soon due to weight of the loaded vehicles.  Sterling suggested that she is thinking about replacing the current rail ties with composite ties. Commissioner Collins stated that it would work due to continuation of traffic on Port Road.

Sterling informed the board on the 2026-2027 Capital Outlay request.  She stated the requested was submitted however awaiting a Letter of Support from Senator Jackson.

Sterling informed the board of the dredge at Madison. Sterling stated that during the dredge the materials were deposited back to the river; Sterling requested the materials be deposited on the Port loading area. Sterling stated that the dredge was closer to the dock, first time. Tyler agreed.

Sterling discussed the information from the Police Jury meeting.  The Jury agreed to work with the Port on hiring and storing equipment.


Public Comment: NONE

 There being no further business brought before the board; Chairperson Frazier declared the meeting adjourned.
Kimmeka Sterling, Secretary/Treasurer
Donald Frazier, President


